
 

Environmental protection activity steering team structure 
 
                                                                    
                           President 
 
                                           Environmental meeting 
       Management mtg.          ・Review, decision of Env. policy/target/planetc. 
      ・Follow-up                 ・Review Plan, results, systems etc. 
      ・Info & reporting                                                                              
                      
   Internal audit team  
 
   * Third party audit 
            Environment controller  
                                 ・Control plans/progress of environment plan 
                                 ・Env. Meeting, send report & suggestions to management 
                                  
 
      Env. Control office          Environment Management committee 
    ・Progress management             Chair person: Environment controller                        
・ Control, management of 

Manuals/Specs.              ・Analysis, validation of env. effects                  
    ・Status management 
・Budget control                          ・Propose env. improvement plan 

                           ・Investigate, propose env. Targets etc.                  
                                                 ・Continuous improvement of the system   

                                       ・Study, prepare manuals/specs. 
                                                           
 
                               Committee: Each dept., (Dev., Mfg. represented by each team) 
                                                  
 
                          
 
 
                                                   
                                                   
                                                  
                                                   
                                  

                     
 
・ Identify, review environment related issue of each work place 
・ EMP activities ( Implementation of improvement plan/sequence at work place)   

     
                           
 

Internal audit team 
○ Expert auditor 
○ Audit leader 
○ Auditor 

Execution structure 
(Management) 


